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In 2022 we: 

• Helped 128,000+ people get jobs

• Diverted 4.1 billion pounds of usable 
goods from landfills

• Served over 2.1+ million people

155 Goodwill Organizations in 12 countries



Donating & 
Shopping is good for 

People AND the 
Planet





• 1956: 14 team members, 1 retail 
store & a skills development 
workshop

• 2023: 300 team members, 10 retail 
stores, contract manufacturing, 
custodial services & strong support 
infrastructure

GWSWMI Founded in 1956



Our Locations:

Allegan

Alcott (Kzoo)

Benton Harbor

Milham (Portage)

Plainwell/Otsego

South Haven

Stevensville

Sturgis

Three Rivers

West Main (Kzoo)
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MISSION 
SERVICES 
TEAM
OUR MISSION: To improve 
the community by 
providing employment, 
education, training and 
support services tailored 
to individual needs.

ADULT EDUCATION

LIFE GUIDES

FAMILY STABILIZATION FOR EDUCATION 
SUCCESS (SIEMER PROGRAM)

FINANCIAL COACHING

NAVIGATION SERVICES

VOCATIONAL REHABILITATION 

OPPORTUNITY ACCELERATOR



“Making Goodwill Known” Leading with our Mission at the forefront of all we do. We will work to ensure a clear understanding 

of the work Goodwill is in the community to do… 

VISION: We envision 

transformed lives 

through Education and 

Work Skills 

Development, Leading 

to wage earnings 

mobility through greater 

opportunities of 

employment.

MISSION: To improve 

the community by 

providing employment, 

education, training and 

support services 

tailored to individual 

needs.

VALUES: We place a 

high value on the People 

that surround us. 

Focusing on these values 

allows all of us to thrive 

and achieve greater 

things together as a 

community!

Life Guides (Kalamazoo & Allegan Counties)

Two generational programming--Families achieve stability to foster success of their 

children; youth create life plans to drive toward career success

Life 

Guides

Adult 

Education 

Financial 

Coachin

g

Navigatio

n Services

Siemer 

Voc 

Rehab

Our Services Our Strategy: External Programs & Partnerships

Goodwill Industries SWMI Mission Services

Adult Education (All Counties)

Students gain grade level improvements moving toward GED attainment; Little Scholars 

aligns “two-gen” developmentally appropriate programming for students’ children

Financial Coaching (All Counties)

Families meet financial goals through increased employment, public benefits & financial 

planning; credit scores, savings & assets grow

Get Help/Navigation Services (All Counties)

Get Help line provides mini-case management to meet resource needs; team members 

get help with basic needs/obstacles to employment

Siemer Program (Kalamazoo County)

Families focus on employment & education to increase household stability to foster the 

success of their children; children meet educational milestones; “two-gen” programming

Vocational Rehabilitation (All Counties)

People with disabilities explore work skills to find jobs and increase career success



“Making Goodwill Known” Leading with our Mission at the forefront of all we do. We will work to ensure a clear understanding 

of the work Goodwill is in the community to do… 

VISION: We envision 

transformed lives 

through Education and 

Work Skills 

Development, Leading 

to wage earnings 

mobility through greater 

opportunities of 

employment.

MISSION: To improve 

the community by 

providing employment, 

education, training and 

support services 

tailored to individual 

needs.

VALUES: We place a 

high value on the People 

that surround us. 

Focusing on these values 

allows all of us to thrive 

and achieve greater 

things together as a 

community!

Opportunity 

Accelerator

Our Services Our Strategy: Internal Programs for Team Members 

Goodwill Industries SWMI Mission Services

Adult Education 

• Students gain grade level improvements moving toward GED attainment

• Little Scholars aligns “two-gen” developmentally appropriate programming for students’ children

• Digital literacy

• Department leaders work with Adult Ed staff to modify schedules and coordinate work & learning

Financial Coaching 

• Families meet financial goals through increased employment, public benefits & financial planning

• credit scores, savings & assets grow

• “lunch & learns” teach ‘bite-size’ financial techniques

• Staff work with department leaders to schedule appointments around work

Get Help/Navigation Services 

• Get Help line provides mini-case management to meet resource needs

• team members get help with basic needs/obstacles to employment

• Help with housing, childcare, transportation, food and much more

• Help provided as often as needed

• Staff work with department leaders to schedule services around work

Opportunity Accelerator

• Earn & Learn—Team members earn wages doing hands-on work & learning in the classroom

• Industry driven—Employers inform curriculum & strategy

• Manufacturing Specialist Certificate—Team members graduate with their MSC and begin working at 

a community partner employer

• Living Wages—Participants earn living wages through promotion & continued skill development

Adult 

Education 

Financial 

Coaching

Navigation 

Services 



Vocational 

Rehabilitation

New in 2023-2024:

• School based Pre-ETS 

services

• Pre-ETS curriculum

• Summer work 

experiences

• Expanding across 

southwest Michigan

• On the Job Evaluations 

(OJE)

• Situational Assessment 



Kym Hollars
Adult Education & Training Manager

(269) 382-0490 x287

khollars@goodwillswmi.org 

mailto:khollars@goodwillswmi.org






• Clothing & household assistance

• Kalamazoo County Residents

• No income requirements

• Referral from community partner required

• Maximum 2 vouchers/person July 1-June 30

• Program opens the first Monday of the month at 

9:00am, open until funds are spent

• Direct Financial Assistance for families to meet basic needs

• Identification (i.e. driver’s license, MI ID, school ID)

• Household &/or Hygiene supplies up to $40

• Legal fines & fees—50% of what’s owed, up to $200

• Storage Unit fees—Up to 2 months of payments











• 40 hours paid/week

              36-38 working

               2-4 classroom/coaching

• Standardized Curriculum

              Employer Driven

              On the Job Training

              Classroom based

• Customized Support 

• Individualized Roadmap

• Ongoing recruitment & support

Key Process Components:
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