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IMPROVING THE COMMUNITY BY PROVIDING EMPLOYMENT,
EDUCATION, TRAINING & SUPPORT SERVICES TAILORED TO
INDIVIDUAL NEEDS
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“Friends of Goodwill, be
dissatisfied with your work e
until every person in your 2
community has an opportunity ,
to develop to their fullest
usefulness and enjoy a
maximum of abundant living.”

Rev. Edgar J. Helms, 1941




GOODWILL HAS

worldwide

IMPACT

155 Goodwill Organizations in 12 countries

Finlond

In 2022 we:
- Helped 128,000+ people get jobs

- Diverted 4.1 billion pounds of usable
goods from landfills

 Served over 2.1+ million people



donation.
change lives,

Triad Goodwill works with
hundreds of community
partners to help people
achieve employment
SUCCeSS.

Proceeds from the sale of

donated items support Triad

Goodwill's FREE career
development services in
our five-county
territory.

DONATE
Every Triad Goodwill

success story begins with a

en you donate, you
right here in our community.

SHOP

We resell donated items
in our Triad Goodwill
stores, providing an
affordable shopping
experience.

RECYCLE

We recycle unpurchased
items and electronics,
diverting millions of pounds
of waste from local landfills
each year.

Donating &
Shopping is good for
People AND the
Planet
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THE BUSHIESS OF
EANEIHE LIVES

GWSWMI Founded in 1956

* 1956: 14 team memlbers, 1 retail
store & a skills development
workshop

« 2023: 300 team memlbers, 10 retaill
stores, contract manufacturing,
custodial services & strong support
infrastructure
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THIE BUSIIESS OF
CHANGIRE LIVES

GWSWMI Founded in 1956

Our Locations:
Allegan
Alcott (Kzo0)
Benton Harbor
Milham (Portage)
Plainwell/Otsego
South Haven
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People We Helped. Programs We Deployed. Services We Provided.
Waste We Reduced. And More.
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$32.003 TOTAL
INCREASE N
HOUSEHOLD ASSETS

2023, WE ARE
TRENDING TOWARDS A
35% REDUCTION IN
WASTE OVER 2022.

102
TONS

LESS WASTE GOING INTO
MICHIGAN LANDFILLS




Building on Our Value of Environmental Stewardship:
Our Continued Commitment to Recycling, Waste Management and Sustainability

At Goodwill Industries of Southwestern Michigan, we ReCYC“ng Waste Streams

value the environment around us. Where we live, work,
and play are the places and spaces that ignite our passion
and commitment for protecting the world we live within.
QOur mission is to reduce textile waste in landfills and
provide ongoing education about the environmenta
consequences of textile disposal.

D Teatiles

Shoes/Stuthes / Toys

With our increased focus on sustainability in 2023 and
through improved contributions and grant donations, we
are working hard to continuously improve the volume

of materials recycled through our waste streams. We

are fortunate to have partner businesses who are also
committed to protecting our planet. We thank them for
their commitment

Goodwill Industries of Southwestern Michigan Sustainability Partners

Ace lron and Metal Fluid Process Equipment Padnos

Art Sewel Rags Humphrey Products Perceptive Industnes
Best Way Integrity Fiber River Valley Paper “
Blue Vase Marketplace Interkad Inc Schupa

LS International Trading Solutions  UNIFAB ‘
Borroughs Corporation Kamps Kalamazoo Meltal Recyclers

Cash Sales Kay Manufacturing Great Lakes . ’
City Recyciors Mulder Waterproohing Rusty Baldwin

Clausing Industnal Fluid Process Equipment
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Goodwill Industries Southwestern Michigan

Vision Statement

We envision transformed lives through Education and Work
Skills Development, Leading to wage earnings mobility
through greater opportunities of employment.

* We will work to ensure a clear understanding of the work
Goodwill is in the community to do...

* Build an ecosystem of for profit and non-profit support to
ensure transitional opportunities for our participants...

* Effectively use Gll Opportunity Accelerator as a tool to assist
participants in their search for a brighter future...

-
goodwill @>
of Southwestern Michigan




Goodwill Industries Southwestern Michigan

* Qur Mission

To improve the community by providing employment, education,
training and support services tailored to individual needs.

* Qur Values

We place a high value on the People that surround us. Focusing on
these values allows all of us to thrive and achieve greater things
together as a community!

* PEOPLE-It's why we do what we do!

* COLLABORATION-Working together to achieve our mission.
* SUCCESS-Meeting the goals we set for ourselves.

* POSITIVITY-We can change the world one life at a time.

-
goodwill @D
of Southwestern Michigan




MISSION
SERVICES
TEAM

OUR MISSION: To improve
the community by
providing employment,
education, training and
support services tailored
to individual needs.

ADULT EDUCATION
FINANCIAL COACHING
LIFE GUIDES

NAVIGATION SERVICES
OPPORTUNITY ACCELERATOR

FAMILY STABILIZATION FOR EDUCATION
SUCCESS (SIEMER PROGRAM)

VOCATIONAL REHABILITATION




Goodwill Industries SWMI Mission Services

VISION: We envision
transformed lives
through Education and
Work Skills
Development, Leading
to wage earnings
mobility through greater
opportunities of

employment.
- /
[

MISSION: To improv)
the community by
providing employment,
education, training and
support services
tailored to individual

\ needs. )

(VALUES: We place a\
high value on the People
that surround us.
Focusing on these values
allows all of us to thrive
and achieve greater

things together as a
community!

Our Services

Adult
Education

Financial
Coachin

g

Navigatio
n Services

Our Strategy: External Programs & Partnerships

Life Guides (Kalamazoo & Allegan Counties)
Two generational programming--Families achieve stability to foster success of their
children; youth create life plans to drive toward career success

Adult Education (All Counties)
Students gain grade level improvements moving toward GED attainment; Little Scholars

aligns “two-gen” developmentally appropriate programming for students’ children

Financial Coaching (All Counties)
Families meet financial goals through increased employment, public benefits & financial

planning; credit scores, savings & assets grow

Get Help/Navigation Services (All Counties)
Get Help line provides mini-case management to meet resource needs; team members

get help with basic needs/obstacles to employment

Siemer Program (Kalamazoo County)
Families focus on employment & education to increase household stability to foster the
success of their children; children meet educational milestones; “two-gen” programming

Vocational Rehabilitation (All Counties)
People with disabilities explore work skills to find jobs and increase career success

“Making Goodwill Known” Leading with our Mission at the forefront of all we do. We will work to ensure a clear understanding

of the work Goodwill is in the community to do...

goodwill@

of Southwestern Michigan




Goodwill Industries SWMI Mission Services

Our Services Our Strategy: Internal Programs for Team Members

VISION: We envision

transformed lives Opportunity Accelerator
through Education and * Earn & Learn—Team members earn wages doing hands-on work & learning in the classroom
Work Skills Opportunity * Industry driven—Employers inform curriculum & strategy

Development, Leading
to wage earnings
mobility through greater

* Manufacturing Specialist Certificate—Team members graduate with their MSC and begin working at
a community partner employer
* Living Wages—Participants earn living wages through promotion & continued skill development

Accelerator

opportunities of
\_ "o ) Adult Education
Adult » Students gain grade level improvements moving toward GED attainment
[ \ Education » Little Scholars aligns “two-gen” developmentally appropriate programming for students’ children
MISSION: To improve * Digital literacy
the community by * Department leaders work with Adult Ed staff to modify schedules and coordinate work & learning

providing employment,
education, training and

Financial Coaching

support services . .
tailored to individual Financial * Families meet financial goals through increased employment, public benefits & financial planning
\_ needs. Y, Coaching * credit scores, savings & assets grow

* “lunch & learns” teach ‘bite-size’ financial techniques
« Staff work with department leaders to schedule appointments around work

[VALUES: We place a\
high value on the People
that surround us.
Focusing on these values
allows all of us to thrive

Get Help/Navigation Services
Navigation * Get Help line provides mini-case management to meet resource needs
Services * team members get help with basic needs/obstacles to employment

and achieve greater
things together as a

community!

* Help with housing, childcare, transportation, food and much more

Help provided as often as needed
Staff work with department leaders to schedule services around work

“Making Goodwill Known” Leading with our Mission at the forefront of all we do. We will work to ensure a clear understanding

of the work Goodwill is in the community to do...

goodwill@

of Southwestern Michigan




opodwill

SWmi

Vocational
Rehabilitation

Thank you for your inquiry into the Vocational Rehabiitation Services offered bY

Goodwill Industries of
Soumweﬂem Michigan!

Goodwill Industries of southwestern Michigan Vocational Rehabilitation

2023 Programs & Fee schedule for Allegan. Berrien, Cass. Kalamazoo. st Joseph & Van Buren counties

Goodvil |ndustries of Southwesterm Michigan is 3 nonprofit organization whose mission is to improve the community by
providing employment. education. training and support services talored 10 individual needs.

We serve the areas of Kalamazoo. Alegan. Berrien, Van Buren, St Joseph. and Cass countes w-\hVoaﬁoMl
Rehabiltation Services including \ocational Evaluatons. Job Pboe«\em-‘Fonow Along. Job Shadowing. Work Experiences
and p(e-ETS sernvices. Our neadquaners in Kalamazod houses ouf custodial services division, 3 manufacturing area.
administrative offices, and commercial processing dwision all of which serve as assessment and work experience
opvenunmes. our retail stores throughout Southwest Michigan provide front and pack of the house retail environments
that can be used for assessment and work experience oppomnms 3s well

Description

refetring counselor & somet 86
s paper & pencll asessments 1o help anwwer
(dentily a parscipants vocational strengths erests & potential 00

Goodwil practices continuous mpfmmeﬂl throughout ou? organization Al our divisions are committed 10 providing the
pest possibie service in the mast effective and efficient ways possible The attached includes referral guidelines. poicies.
procedures and detailed program information for our Vocationa! Rehabiltation Programs.

Report includes ;pecll: 'nxﬂbo'\-‘l\ rﬂm\mﬂrﬂamm specific © the
aecaraphic county ot e participant using cutent Labor Madket information
% real-tme job postng®

New in 2023-2024:

School bas
ed Pre-
services re-ETS

Direct inquines into any of our p'onrm\sw Sarah Huwhson—Cm‘ Vice President of Mission Services (269) 352-0400
extension 45 chison-ch mi.ofg)

Submit referrals via our secure encrypted referral form found 3!
Jhoevens COAN! justries’

potential Results of Secvices Paricipant gain® knowiedge about theit
vocational interests srenaths & potensal cbstacles 10 employment or use
in vocatonal planning: gains knowtedge about potentist vocatonsl gosts
Sligned with opporuniies in their local area

Full \ocational Rehabilitabon team contact information is o page 4 of this document Addivonal information about al of
our programs 3¢ i

$e95/week

sessment WO 3 specific work environmen 10 determine 3

rtcipsnt's abiiies in T g Helphul in determined work readiness

shills and employabiey imitations; may lnclude a few paper and pencl
peiate to furthet ass€ss rocational §t in a specie feld

sttuations!
We look forward 10 working with you! sssessment §14 B@hout for
participant wages” ™"

Community based experience at 8 competine regraied empioyer WherS a
Comtomer may fotow 8nd oscly observe sMeons enaaged in work the¥
‘are considenng/ ineerested in

$75 0@hour

Job shadowing

Pre-ETS curriculum

& nours recommended | potentdl Rasuits of Services paricipsnt gains knowiedae o the actual d3Y

10 day tasks & responsiblites of 3 12 ey are interested I0

Training addressind essential characiersics and behavior for ComPeERENe
ntegrated emplovment e ecess. Incudes GRCUSSCD ot personal
Cnaracterstics and habits e of technology 1 10 equisition, social medid
and soh skils, includng Tearmwark, proplem sotind Fopfict resoltion 304

Summer work
experiences

potential ReSITS of Services Participant gain® kneiedge of charactensics
& behavior necessary o success in competine empioyment

3o search assistance 10 ottain community agrated competive
cmummen\ Includes resume &vebwmﬂ\l empiover contacts. b woarch
Sssistance and mterview ‘repacatonicoaching

367 7o

10-30 nOUrS

« Expanding across =
southwest Michigan

potentisl ResUTS of Services participant cbBNS competitve negrated

community employmert

Postplacement emply e and customer suppont 10 assist with maintainiod
e Srst

$50 40Mour employment days on the iob

10 hours recommenced potential Resuts of Secvices Paricipant retains community employment

On the Job
Ev -
(OJE) aluations

Situational Assessment




Adult
—ducation

Education is paramount to improving somecne’s life. We

know this at Goodwill Industries of Southwestern Michigan,
that’s why we go the extra mile to help adult learners obtain
the necessary education to pass their GED exam. Wondering

what “going the extra mile” means?

You Pay $0 Open Enrollment

eakfast, Lunch, and Dinner

Life services

Kag@mazoo At Educdtiah

Kym Hollars

Adult Education & Training Manager
(269) 382-0490 x287
khollars@goodwillswmi.org

A life changing education is one phone call awau.



mailto:khollars@goodwillswmi.org

A PROGRAM OF
GOODWILL INDUSTRIES OF SOUTHWESTERN MICHIGAN

AKE GARE OF
OUR MONEY

Work one-on-one with a financial coach to
reach your short and long-term financial goals!

FINANCIAL COACHING CAN HELP YUU

Create a spending and
savings plan

Learn how to reduce
expenses

Learn more about Loans,

Credit Cards, and
Checking/Saving
Accounts

Review Credit Report

Work towards
building/repairing credit

Develop a plan for debts
and collections

File disputes on Credit
Report

File ID Theft/Fraud Claims

Apply for forgiveness,
forbearance, deferment,
income-based repayment
(IBR) on student loans

Connect with community
resources

Improve income by
working with an
Employment Coach

OUR FINANCIAL COACH SERVES:

cntl

Kalamazoo County Residents

Goodwill Team Members (all sites)

Members of the Adult Education, Life
Guides & Siemer programs

SCAN WITH YOUR PHONE TO
MAKE AN APPOINTMENT TODAY!

FUR MORE INFORMATION CALL OR TEXT
KATHLEEN WINE, FINANCIAL COACHING CORDINATOR

Office Phone: 269-382-0490 Ext. 249
Cell: 269-225-5104
Email: Kwine@goodwillswmi.org
goodwillswmi.org




WE CAN HELP YOU: WE SERVE:

guodwill + Find programs and + Complete application ~« Anyone in Allegan, Berrien, Cass, Kalamazoo,
SWMI resources to address your processes, including St. Joseph or VVan Buren counties
A PROGRAM OF needs forms and paperwork
GOODWILL INDUSTRIES OF SOUTHWESTERN MICHIGAN . « No income or other requirements
« Help evaluate and « Navigate state and
prioritize needs to create federal programs,

a step-by-step action plan including MDHHS * All Goodwill team members

» Get essential » Obtain supportive SCAN W|TH YUUR PHUNE E%

A[m]
documentation like birth services to meet your %@
and death certificates, a needs TU SlGN UP TUDAY' = #
Michigan ID, and a Social (=1 -
Security Card - Referrals to other
programs

« Action plan accountability

NEED
ASSISTANCE?

G E I H E L I I \l : Email: gethelp@goodwillswmi.org
. Text: (269) 422-0327

goodwillswmi.org




Vouchey Pvogram

* Clothing & household assistance

 Kalamazoo County Residents

 No income requirements

* Referral from community partner required

« Maximum 2 vouchers/person July 1-June 30

* Program opens the first Monday of the month at
9:00am, open until funds are spent

Vet Foeanecial) Qssisfonce

* Direct Financial Assistance for families to meet basic needs
* l|dentification (i.e. driver’s license, Ml ID, school ID)
* Household &/or Hygiene supplies up to $40
* Legal fines & fees—50% of what’s owed, up to $200
» Storage Unit fees—Up to 2 months of payments
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The Goodwill Opportunity Accelerator is a framework
for advancing equity and results in mission services

1. ASSESS & PLAN 2. EQUIP & CONNECT 3. LAUNCH & EVALUATE

Job Placement into
in-Demand Occupations

Common assessment Validated skills Career progression
Goodwml'hydedl and career plan for and competencies Undorstand support and impact
in-demand jobs pl Employer Needs evaluation

Multi-Channel Outreach

i ) T e >@




Goodwill Industries Ecosystem Development

T Support In Demand
Reduce Recidivism Occupations

Further Education improve Quality of
Life

goodwill
Obtain Employment SWMI Bulld Strong

Community

Reduce Abscond
chonal Economic

evelopment

Through comprehensive assessment, planning, and connection to resources, the
Opportunity Accelerator takes a job seeker from where they are to where they aspire to be.



EQUIP & CONNECT ASSESS & PLAN

LAUNCH & EVALUATE

Framework of Opportunity Accelerator

Intro & Intake Assessments Goal Setting

Learning Plans

Resumé & Prep QOccupation Specific Core Digital Skills Career Fundamentals
------- I == il = SR S
f = < =
\ =]
I
1
I
v
: Learning Pathways
1
: Credential Job Board Networking & Employment Evaluation
" Interviewing
, TP | (i1 | T | . c. (i —————— 0 ________
1O »---- K Fg ---»---- [l

Mentorship

5 WS



Key Process Components:

40 hours paid/week

36-38 working

2-4 classroom/coaching
Standardized Curriculum

Employer Driven

On the Job Training

Classroom based
Customized Support
Individualized Roadmap

Ongoing recruitment & support‘ i

»
- et
?

/ /
5 Wik
L]l ACCELERATOR
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