March 31, 2024
Business Solutions Summary

Michigan Works!
Southwest
Dashboard

A proud partner of the Michigan Works! is an equal opportunity employer/program supported by the State of Michigan. 1-800-285-WORK (9675).

Amerlc/a; JobCenter® Auxiliary aids and services are available upon request. Dial 711 for Relay Center and TTY.
rietwork Supported in part with state and/or federal funds.



Apprenticeship Summary

Apprenticeship Registrants

Total Registrants
(March 31, 2024)

16

Registrants

0 5 10 15 20

State Apprenticeship Expansion (SAE)

Unemployment Rate by County February 2024

Kalamazoo
County

Calhoun County Branch St. Joseph County
County

3.6% 4.5% 3.8% 4.2%

Source: https://milmi.org/DataSearch/Unemployment-by-County



https://milmi.org/DataSearch/Unemployment-by-County

Going Pro Talent Fund (GPTF) FY2023 ELC
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S1,150,650 33 777 0 1
Awarded to Companies Individuals Planned Anticipated New
companies Awarded GPTF to be trained Apprentices Hires
e 6 o o o e 6 o o o e 6 o o o e 6 o o o e 6 o o o
Branch Branch Branch Branch Branch
$28,340 1 19 0 0
Calhoun Calhoun Calhoun Calhoun Calhoun
$257,660 18 206 0 1
St. Joseph St. Joseph St. Joseph St. Joseph St. Joseph
$15,600 1 9 0 0
Kalamazoo Kalamazoo Kalamazoo Kalamazoo Kalamazoo
$1,800 1 2 0 0

*12 additional employers outside of Michigan Works! Southwest’s four-county area were awarded GPTF money.




Going Pro Talent Fund (GPTF) FY2024 Cycle |
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*Two (2) additional employers outside of Michigan Works! Southwest’s four-county area were awarded GPTF money.
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Employers Served

Number of Employers Served
(7/1/2023 - 3/31/2024)

355

Number of Services Provided
(7/1/2023 - 3/31/2024)

2113



March 31, 2024
Services Summary

Michigan Works!
Southwest
Dashboard

A proud partner of the

: Michigan Works! is an equal opportunity employer/program supported by the State of Michigan. 1-800-285-WORK (9675).
o x . . . . .
AmericanJobCenter® Auxiliary aids and services are available upon request. Dial 711 for Relay Center and TTY.

nietwork Supported in part with state and/or federal funds.



Number of Participants Employment Rate Wage
(Served 10/01/2023 —3/31/2024) (10/01/2023 —3/31/2024) (10/01/2023 —3/31/2024)

Partnership. Accountability. 591 33.39% S]_SS]_

Training. Hope.

PATH Work Participation Rate (FY24): 48.5%

90%
80%
70%

60% '-52.50%

50% 45.00%
(o]
| 49.30% 55.90%
40% i 39.90%

30%

October November December January February March April May June July August September

—\Work Participation Rate = =—State Goal



G E IVI S Gain Employment Maintain Support B R ES Barrier Removal Employment Success

177 Number of Participants Number of Individuals Who Received BRES

(Served 10/01/2023 — 3/31/2024) 140 Services
(10/01/2023 — 3/31/2024)

Employment Rate

62.1% (10/01/2023 - 3/31/2024)

Most Common BRES Support Services Provided:
* Housing and Rental Assistance

S15 06 Average Wage « Transportation Related
. (10/01/2023 — 3/31/2024)




WIOA and Wagner-Peyser Performance

(Workforce Innovation and Opportunity Act)

WIOA Dislocated

Gains

WIOA Adult WIOA Youth Wagner-Peyser
Worker & y
Target  Actual Target  Actual Target  Actual Target  Actual
Employment 2nd
Pioy : 88.6% | 851% | 90.1% | 84.0% | 80.6% | 65.7% | 65% | 78.9%
Quarter After Exit
Employment 4th
i 83.6% 90.2% 87.6% 89.7% 72.8% 85.3% 63% 75.9%
Quarter After Exit
Median Earnings 2nd
g. $6,192 |[$10,029 | $7,914 | $10,247 | S3,660 $4,939 S5,175 $8,828
Quarter After Exit
Credential
) 77.3% 90.6% 76.9% 75.0% 71.4% 25.0% N/A N/A
Attainment Rate
Measurable Skill
65.1% 49.4% 67.6% 47.1% 33.3% 6.5% N/A N/A

PY23-Q3 outcomes 1/01/2024-3/31/2024; data pull 4/16/2024
See Slide 6 & 7 for Performance Measures Definitions




Employer Resource Network® (ERN®)

Key Performance Indicators (10/01/2023 to 3/31/2024)

767% ROI

Increased Productivity and Retention Saves Money
Based on retention; turnover costs = $4,129 per employee.

Highlight

26

Number‘of
Active Employers

977

Total Services

(A request can have multiple needs/services)

SPAS

Distinct Employees Served
and.their Families

An ERN® Employee (EE) had come to their ERN® Success Coach (SC) for
help with a utility bill. At the time, EE had exhausted assistance from other
community-based organizations. SC assisted with a connection for assistance
through the Marshall Employer Led Collaborative, with grant funding in
partnership with Choose Marshall. EE desperately needed assistance, as they
were without power, running home necessities on a gas generator. This
Employee’s power had been off for over six months. In order to reconnect,
Consumers Energy required a permit application for an inspection along with a
fully paid past due bill. Through the ERN® connection, SC was able to assist
EE with both items, allowing for restoration of power. This Employee
expressed such gratitude, for the aide of the ERN® SC and the dedication and
detailed follow up received, stating “Thank you so much for all that you have
done; you don’t realize how much this means to my spouse and 1.”



WIOA Performance Measures Overview
Source: State of Michigan WIOA Manual

Employment Rate — 2nd Quarter after Exit: The percentage of participants who are in unsubsidized employment during
the second quarter after exit from the program. For WIOA Title | Youth, the indicator is the percentage of participants in
education or training activities, or in unsubsidized employment during the second quarter after exit.

Employment Rate — 4th Quarter after Exit: The percentage of participants who are in unsubsidized employment during the
fourth quarter after exit from the program. For WIOA Title | Youth, the indicator is the percentage of participants in
education or training activities, or in unsubsidized employment during the fourth quarter after exit.

Median Earnings — 2nd Quarter after Exit: The median earnings of participants who are in unsubsidized employment
during the second quarter after exit from the program.

Credential Attainment: The percentage of those participants enrolled in an education or training program (excluding those
in On-the-Job Training [OJT] and customized training) who attain a recognized post-secondary credential or a secondary
school diploma, or its recognized equivalent, during participation in or within four quarters after exit from the program. A
participant who has attained a secondary school diploma or its recognized equivalent is included in the percentage of
participants who have attained a secondary school diploma or its recognized equivalent only if the participant also is
employed within four quarters after exit or is enrolled in an education or training program leading to a recognized post-
secondary credential within 365 days of exit from the program.



WIOA Performance Measures Overview
Source: State of Michigan WIOA Manual

Measurable Skill Gains: The percentage of program participants who, during a program year, are in an education or training
program that leads to a recognized post-secondary credential or employment and who are achieving measurable skill gains,
defined as documented academic, technical, occupational, or other forms of progress, towards such a credential or employment.
Depending on the type of education or training program, documented progress is defined as one of the following:

. Documented achievement of at least one educational functioning level of a participant who is receiving instruction
below the post-secondary education level.

. Documented attainment of a secondary school diploma or its recognized equivalent.

J Secondary or post-secondary transcript or report card for a sufficient number of credit hours that shows a
participant is meeting the state’s unit academic standards.

J Satisfactory or better progress report towards established milestones, such as completion of OJT or completion of one
year of an apprenticeship program or similar milestones, from an employer or training provider who is providing
training.

J Successful passage of an exam that is required for a particular occupation or progress in attaining technical or
occupational skills as evidenced by trade-related benchmarks, such as knowledge-based exams.
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