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WORKFORCE DEVELOPMENT BOARD
EXECUTIVE COMMITTEE MEETING
AGENDA

Thursday, August 21, 2025, from 9:00-10:30 a.m.

In-Person Meeting
Michigan Works! Southwest, 200 W. Van Buren St., Battle Creek, Ml 49017
Note: Members must attend in person to participate in voting

Public Access is available at:
https://us02web.zoom.us/j/87557967388?pwd=gXUIZ5Q7An6HKbV8RI4av2g670qjMO.1
Meeting ID: 875 5796 7388  Passcode: 387097
Or Dial US Toll Free
* 833-548-0276 + 833-548-0282 « 877 853-5257 + 888-475-4499

. CALL TO ORDER/INTRODUCTIONS Brian O’Donnell
II. TRANSPARENCY & INTEGRITY OF WDB DECISIONS Debbie Horn
lll. PUBLIC TIME — AGENDA ITEMS

IV. MINUTES (Vote Required)
July 17, 2025, WDB Executive Committee Meeting Minutes (Exhibit A) Brian O’Donnell

V. COMMITTEE REPORTS
None

VI. NEW BUSINESS
A. WDB Plans (Vote Required) Amanda Rosenberg
1. PY2025 Capacity Building and Professional Development (CBPD) (Exhibit B)
2. PY2025 Employment Service Operations (Exhibit C)

B. WDB Bylaws (Exhibit D1-D3) (Vote Required) Amy Meyers
C. WDB Policy (Vote Required) Amy Meyers
1. WDB Policy 18 R0O7: Monitoring (Exhibit E1-E3)
D. WDB 18-Month Meeting Calendar (Exhibit F) (Vote Required) Amy Meyers
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VII. STAFF REPORTS
A. Business Services Update, Dashboard (Exhibit G) and

Lightcast Data Analytics (Exhibit H) Ashley lovieno
B. Operations Update & Dashboard (Exhibit 1) Amy Meyers
C. Director Updates Jakki Bungart-Bibb

VIIl. OLD BUSINESS
IX. PUBLIC TIME — NON-AGENDA ITEMS
X. MEMBERS’ TIME

Xl. UPCOMING MEETINGS

A. Full Workforce Development Board — Thursday, September 18, 2025 (9:00-10:30 am)
At the Three Rivers Area Chamber of Commerce, 1116 N. Main Street, Three Rivers, Ml 49093

B. Executive Committee — Thursday, October 16, 2025 (9:00-10:30 am)
At the Upjohn Institute, 300 S. Westnedge Ave, Kalamazoo, Ml 49007

C. Career Educational Advisory Council (CEAC) — Monday, September 15, 2025 (1:00-3:00 pm)
At Upjohn Institute, 300 S. Westnedge Ave, Kalamazoo, Ml 49007

D. Disability Awareness Resource Team (DART) — Tuesday, September 16, 2025 (2:00-4:00 pm)
At Upjohn Institute, 300 S. Westnedge Ave, Kalamazoo, Ml 49007

Xill. ADJOURNMENT Brian O’'Donnell
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F.

in an advisory capacity to the local WDBs on educational issues. The CEAC will serve as
the regional equivalent of educational advisory groups. The CEAC shall serve in an
advisory capacity to the WDB for Michigan Works! Southwest on educational issues. The
roles and responsibilities of the CEAC are outlined in state policy.

The general composition of the membership of the CEAC and the process of appointment
is directed by state policy. CEAC members shall be appointed by the WDB. The WDB
shall appoint the chairperson of the CEAC. WDB members, or their alternates, or another
designated representative from an educational entity, from the Michigan Works!
Southwest area that represents the education sector shall serve on the CEAC.

Request for Proposal (RFP) Committee (Ad hoc Committee)

The WDB Chair shall be notified of the members serving on an RFP Committee and each
member of the committee shall complete and sign a Conflict of Interest Statement specific to
the RFP being reviewed. Members of the RFP Committee may be WDB members or ex-officio
members and may include persons who are not members of the WDB. The duties of the RFP
Committee shall be to review and score proposals received in response to an RFP
announcement for workforce development services for Michigan Works! Southwest. A
competitive bidding process shall be used to solicit proposals.

Other Committees may be created upon the recommendation of the Executive Committee.

Section 6: WDB Staff

Professional, technical, and clerical staff support to the WDB and its committees shall be provided
by the Administrative Agent. The staff shall:

A.

B.

Provide logistical support and technical assistance to the WDB and WDB committees.

Record, prepare, distribute, and maintain minutes of meetings of the WDB and WDB
committees.

Compile, reproduce, and distribute materials and information pertinent to WDB activities.

Prepare plans, grants, applications, reports, and other documents as required by the State or
WDB.

Report to the WDB on the status of programs, activities, and legislation.

WDB Bylaws October 1, 2024 Page 8 of 12
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Monitoring

Policy 18 RO7

iv.  Support service procedures and payments to ensure adequate
internal controls exist to validate and track payments and consistency
with WDB and service provider support service procedures;

V. Performance payment procedures and payments to ensure that
payments are documented and consistent with established policies
and procedures; and

Vi. Stipend payment procedures and payments to ensure that payments
are documented and consistent with established policies and
procedures.

e) Where applicable, based on the Federal Uniform Guidance requirements, a
copy of the service provider’s financial audit and the data collection,
conducted by an outside accounting firm, shall be submitted annually to the
Michigan Works! Southwest Agency for review within the earlier of thirty
(30) calendar days after receipt of the auditor’s report or nine (9) months
after the end of the audit period.

f)  Michigan Works! Southwest Agency staff shall develop and maintain a
tracking and resolution system for service provider audit compliance.

g) The Michigan Works! Southwest finance staff shall provide written
notification to the service provider regarding the resolution of any audit
findings.

h) Service providers shall respond, in writing, to the Michigan Works!
Southwest Agency regarding the resolution of any audit findings,
administrative and/or management recommendations, or irregularities.

i) Contracts and agreements with service providers shall include the provision
to allow on-site auditing to be completed at any time, as deemed necessary
by the State, Michigan Works! Southwest Director, or other designated
Michigan Works! Southwest staff.

B. Program/Service Compliance Monitoring

1. The Michigan Works! Southwest Administrative Monitor shall perform specific
programmatic and compliance monitoring of service providers as an ongoing
function, ensure that necessary desktop monitoring for eligibility and use of the
One Stop Management Information System (OSMIS) is in place, and participate
in program-specific data validation or other compliance reviews as required by
the state.

2. Formal comprehensive program/service compliance monitoring of all
program/services under the oversight of the MWSW WDB shall be conducted at
least once annually. Monitoring reviews may be facilitated by the state and/or
federal entity responsible for program oversight or by the MWSW
Administrative Monitor. Based on performance, and to evaluate progress
toward expected outcomes, more frequent monitoring may occur.

3. Inyears during which a formal state and/or federal programmatic review does
not occur, the MWSW Administrative Monitor must conduct a formal,
comprehensive program/service compliance monitoring, which shall include the
following elements:

a) Athorough review of a sample of active and inactive participant files;
b) A comparison of file documentation with OSMIS data entries;

x
Amerlc/a;.lob(:enter‘

An equal opportunity employer / program supported by the State of Michigan. 1-800-285-WORK (9675).
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Supported in part with state and/or federal funds.






Michigan Works! Southwest Workforce Development Board Page 6 of 8

Monitoring

Policy 18 RO7

at least annually.

If there are any Nondiscrimination and Equal Opportunity concerns and/or
findings during the monitoring, they will be identified and addressed as
appropriate.

D. Eligibility Monitoring

1.

Participant eligibility for WIOA programs/services shall be monitored at least

quarterly by the MWSW Monitor.

a) Arandom sample (10% minimum) of participants enrolled in the previous
calendar quarter will be developed, file copies requested, and a desktop
audit conducted to ensure eligibility documentation is consistent with
program requirements.

b) Service providers shall be notified electronically of any needed corrections
or missing documentation. An administration monitoring system shall be
used to ensure that subrecipients perform in accordance with the terms,
conditions, and specifications of their agreement.

E. Management Information System and Desktop Monitoring

1.

As an ongoing function, the Michigan Works! Southwest Administrative Monitor
shall at least monthly perform specific programmatic and compliance desktop
monitoring of service providers through the use of appropriate management
information systems.

Using state and system generated reports, the Michigan Works! Southwest

Administrative Monitor shall review participant activities, data entry and

program operations to ensure accuracy and consistency with program and

policy requirements. Based on findings, additional documentation may be
requested from program staff to ensure compliance.

Desktop reviews may include, but are not limited to:

a) An evaluation of Work-Based Learning (WBL) that includes On-the-Job
Training (OJT) and Work Experience (WE) and payments such as those for
performance or stipends;

b) Review of the participant Individual Services Strategy (ISS);

c) A review of training and supportive service entries;

d) Program towards performance goals; and

e) A comparison of program operations and contractual and programmatic
requirements.

Michigan Works! Southwest Administrative Monitor shall work with service

providers to make necessary corrections and/or problem solve identified issues.

The MWSW Agency shall not award a contract to any party which is debarred,

suspended, ineligible for, or otherwise excluded from participation in federal

assistance programs or funding.

F. Michigan Works! Southwest Data Validation Monitoring / Procedures

1.

The Michigan Works! Southwest Monitor, in conjunction with service providers,
shall participate in program data validation as required by the state.

The Michigan Works! Southwest Monitor shall obtain the necessary
files/information in the requested format, make the information available to

¢ An equal opportunity employer / program supported by the State of Michigan. 1-800-285-WORK (9675).
Amerlc/a;}obCe fiter® Auxiliary aids and services are available upon request. Dial 711 for Relay Center and TTY.
! Supported in part with state and/or federal funds.
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Monitoring Policy 18 RO7
workforce development department’s Policy Issuance 24-32, regarding Employment
and Training Administration (ETA) Recipient Responsibilities for Reporting Instances
of Suspected Fraud, Program Abuse and Criminal Conduct in Accordance with the
U.S. Department of Labor’s (USDOL'’s) Training and Employment Guidance Letter
(TEGL) No. 15-23.

C. Consistent with Michigan’s workforce development’s Policy Issuance 24-32, the
Michigan Works! Southwest Agency and their service providers shall also notify their
employees of the availability of the USDOL hotline for providing information
confidentially to the Office of the Inspector General (OIG).

ACTION All staff must become familiar with the requirements of this policy and all impacted staff must
take action, as appropriate and necessary, to implement the directives of this policy
immediately.

INQUIRIES Questions regarding this policy should be directed to the Michigan Works! Southwest
Administration by telephone at 269-349-1533 or by email at miworks@upjohn.org.

Michigan Works! Southwest is an equal opportunity employer/program. Auxiliary aids and
services are available upon request to individuals with disabilities. The information contained
in this policy will be made available in alternative formats (large type, audio recording, etc.)
upon request to the Michigan Works! Southwest Administration office. For details, please
contact the Michigan Works! Southwest Administration by telephone at 269-359-1533, or by
email at miworks@upjohn.org, or dial 711 for the Relay Center and TTY.

INITIAL EFFECTIVE

DATE 7/1/2007

APPROVED

Initial Policy: WDB Executive Committee 10/4/2007

Revision 01 WDB Executive Committee 12/3/2009

Revision 02 WDB Executive Committee 10/6/2011

Revision 02 WDB Executive Committee 10/15/2014 (Al WDB policies accepted to apply to all four counties)

Revision 03 WDB 2/18/2015

Revision 04 WDB Executive Committee 10/12/2018

Revision 05 WDB Executive Committee 4/12/2019

Revision 06 WDB Executive Committee 3/18/2021

Revision 07 WDB Executive Committee x/xx/2025

EXPIRATION Ongoing

¢ An equal opportunity employer / program supported by the State of Michigan. 1-800-285-WORK (9675).
Amerlc/a;}obCe fiter® Auxiliary aids and services are available upon request. Dial 711 for Relay Center and TTY.

Supported in part with state and/or federal funds.
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e. Where applicable, based on the Federal Uniform Guidance requirements, a
copy of the service provider’s financial audit and the data collection,
conducted by an outside accounting firm, shall be submitted annually to the
Michigan Works! Southwest Agency for review within the earlier of thirty
(30) calendar days after receipt of the auditor’s report or nine (9) months
after the end of the audit period.

f.  Michigan Works! Southwest Agency staff shall develop and maintain a
tracking and resolution system for service provider audit compliance.

g. The Michigan Works! Southwest finance staff shall provide written
notification to the service provider regarding the resolution of any audit
findings.

h. Service providers shall respond, in writing, to the Michigan Works!
Southwest Agency regarding the resolution of any audit findings,
administrative and/or management recommendations, or irregularities.

i.  Contracts and agreements with service providers shall include the provision
to allow on-site auditing to be completed at any time, as deemed necessary
by the State, Michigan Works! Southwest Director, or other designated
Michigan Works! Southwest staff.

B. Program/Service Compliance Monitoring

1. The Michigan Works! Southwest Administrative Monitor shall perform specific
programmatic and compliance monitoring of service providers as an ongoing
function, ensure that necessary desktop monitoring for eligibility and use of the
One Stop Management Information System (OSMIS) is in place, and participate
in program-specific data validation or other compliance reviews as required by
the state.

2. Formal comprehensive At-programs/services compliance shall-be-monitoringed
of all program/services under the oversight of the MWSW WDB shall be
conducted at least once during-a-contract-yearannually. Monitoring reviews may
be facilitated by the state and/or federal entity responsible for program oversight

or by the MWSW Administrative Monitor.
Based on performance, and to evaluate progress toward expected outcomes,

more frequent monitoring may occur.

4—1In years durmg which a formal state and/or federal programmatic review does
not occur, the MWSW Administrative Monitor must conduct a formal

omprehenswe %%%eenqphaﬂe%memmmg—shaﬂ—eeem—pﬁeﬁe—the

&3_pProgram/serV1ce comphance monitoring, Wthh shall 1nclude the following
elements:
a. A thorough review of a sample of active and inactive participant files;
b. A comparison of file documentation with OSMIS data entries;

%An evaluatlon of Work- Based Learning (WBL) that mcludes On the Job
Training (OJT) and Work Experience (WE) files, procedures, and sites;
other wage reimbursement agreements, and other payments such as those
for performance and stipends;

A proud partner of the American Job Center network.
An equal opportunity employer / program supported by the State of Michigan. 1-800-285-WORK (9675).
Auxiliary aids and services are available upon request. Dial 711 for Relay Center and TTY.
Supported in part with state and/or federal funds.
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2. Participant activity/file monitoring shall be included in this process, and the

10.

service provider shall monitor a minimum sample of ten (10) active participant
files monthly and document the results of this process.

Subcontractors shall use OSMIS standards, as well as program-specific
customized reports, to monitor program operations, participant progress, and
performance outcomes to ensure compliance with federal, state, and local
policies and procedures.

On-the-Job Training (OJT) worksites shall be monitored consistent with federal
regulations, state policy, and WDB Policy 12 Revision 01 and subsequent
changes, Work-Based Training Services.

Work Experience funded positions shall be monitored consistent with federal
regulations, state policy, and WDB Policy 15 Revision 03, and subsequent
changes, Work Experience.

Performance payments shall be monitored consistent with federal regulations,
state policy, and WDB Policy 20 Revision 032 and subsequent changes,
Incentive Payments.

Stipend payments shall be monitored consistent with federal regulations, state
policy, and WDB Policy 36 and subsequent changes, Stipend Payments.

Ensure the meeting of nondiscrimination and equal opportunity responsibilities,
as established in local policies and procedures, to ensure compliance with WDB
Policy 25 Revision 053 and subsequent changes, Nondiscrimination and Equal
Opportunity; WIOA Section 188; and with 29 CFR Part 38.

Using the template supplied by the Michigan Works! Southwest Agency, service
providers shall be required to complete a Quarterly Assessment Report that
includes a narrative description of performance for the preceding quarter and
other elements as may be defined in the template.

As requested by the Michigan Works! Southwest Agency, service providers
shall also supply information for, or respond to, requests for reports or additional
program/service information.

V. Suspected Fraud, Abuse and Criminal Conduct

Known or suspected cases of fraud, abuse, and/or criminal conduct must
immediately be reported to the Michigan Works! Southwest Director.

Once reported or discovered, the incident must be reported within one (1) work day
to the federal and state authorities using the procedures outlined in Michigan’s
workforce development department’s Policy Issuance 24-32, regarding Employment
and Training Administration (ETA) Recipient Responsibilities for Reporting
Instances of Suspected Fraud, Program Abuse and Criminal Conduct in Accordance
with the U.S. Department of Labor’s (USDOL’s) Training and Employment
Guidance Letter (TEGL) No. 15-23.

Consistent with Michigan’s workforce development’s Policy Issuance 24-32, the
Michigan Works! Southwest Agency and their service providers shall also notify their
employees of the availability of the USDOL hotline for providing information
confidentially to the Office of the Inspector General (OIG).

A.

B.

A proud partner of the American Job Center network.

An equal opportunity employer / program supported by the State of Michigan. 1-800-285-WORK (9675).
Auxiliary aids and services are available upon request. Dial 711 for Relay Center and TTY.

Supported in part with state and/or federal funds.
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