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AGENDA - Career Educational Advisory Council (CEAC)
A committee of the Workforce Development Board for Michigan Works! Southwest

Monday, March 18, 2024, from 1:00 — 3:00 PM
At Upjohn Institute, 300 S. Westnedge Ave, Kalamazoo, M| 49007

In-person attendance is encouraged

If needed, the virtual meeting link:
https://us02web.zoom.us/j/87899515546?pwd=SGtn Y mISeGIReEIUV0dvSWV XeGhHdz09
Meeting ID: 878 9951 5546  Passcode: 713720
Dial Toll-free: « 877 853 5257 888 4754499 +833 548 0276 833 548 0282

I Call to Order / Introductions [5 min] Tim Staffen, Chair
1. Meeting Minutes (vote required) [2 min]
A. CEAC December 4, 2023 Meeting Minutes (Exhibit A) vote required
. CLNA & Perkins Updates [15 min] (Exhibit B) Tim Staffen / Cindy Goss / Jim Berry
Iv. MI STEM Network Update [15 min] Diane Owen-Rogers
V. Business Updates [5 min]
A. Private Sector Business Representatives
B. MWSW Business Services Ashley lovieno
VL. Education Updates [15 min]
A. Secondary Education Secondary Education Reps
B. Post-secondary Education Post-secondary Education Reps
C. Adult Education Jerry Johnson
D. Job Corps Windy Rea
VII. Other Updates, Upcoming Events & Announcements [10 min] Members
VIIL. Public Comments [5 min]

IX. Next CEAC Meeting
Monday, May 13, 2024, from 1:00-3:00 p.m.
at Upjohn Institute, 300 S. Westnedge Ave, Kalamazoo, M| 49007

X. Adjournment Tim Staffen, Chair

Our Mission is to create and support a talent preparation system that will provide all students, youth to the adult learner, with the necessary academic, technical,
and work behavior skills that will meet business and industry needs to maintain and enhance the economy of the Michigan Works! Southwest region.

METRICS
* Establish Registered Apprenticeships for adults and youth.
* Guide, establish and/or participate in career development, pathway, and exploration events
though workforce preparedness programs P-20 through lifelong learning.
* Promote and positively impact the Governor’s post-secondary credential attainment goal of 60% by 2030.

An equal opportunity employer / program supported by the State of Michigan. 1-800-285-WORK (9675).
Amer@w}obCenter‘ Auxiliary aids and services are available upon request. Dial 711 for Relay Center and TTY.
Supported in part with state and/or federal funds.
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MICHIGAN

Career Educational Advisory Council (CEAC)

Meeting Minutes
December 4, 2023

CALL TO ORDER - Committee Chair, Tim Staffen, called the meeting to order at 1:05 p.m. at Kalamazoo RESA,
Rooms C & D, 1819 E. Milham Road, Kalamazoo, Michigan.

MW SOUTHWEST CEAC MEMBERS PRESENT

Dr. Dennis Baskin (KCC) v Rebecca Murphy (BCPS)
Jim Berry (SJC ISD/CTE) Brian O’Donnell (PS-Hi-Tech Electric)
James Brylowski (Labor-MI Building Sue Quiter (BACC) Y
Construction Trades) Dustin Scharer (BACC/CTE)
Cindy Goss (KRESA/CTE) Tim Staffen (CISD/CTE)
Jerry Johnson (ISD-Calhoun)
Sarah Mansberger (KRESA ISD) V Attended virtually

David Maurer (PS-Humphrey Products)

STAFF PRESENT
Ashley lovieno (MWSW) Shelby Springett (MWSW)
Kathy Olsen (MWSW)

OTHERS PRESENT
Scott Cubberly (KCC)V
Brandon Fuller (MI-DTMB) v

MW SOUTHWEST CEAC MEMBERS ABSENT

Lanre Ajayi (GOCC) Windy Rea (Job Corps)

Dr Mark Dunnebeck / Kevin Lavender (KVCC) Tammy Schiller (CISD/CACC)

LaToy Green (Parent) Jim Sertic (PS-Sertic Consulting)

Dr. Diane Owen-Rogers (MiSTEM) Ken Willcutt (Labor-Plumbers & Pipefitters
Andrea Rainer (Huron Pottawatomi) & HVACR Local Union 357)

INTRODUCTIONS/ANNOUNCEMENTS
Individuals present introduced themselves and the agency/company they represented.

MINUTES (Exhibit A)
Motion by Brian O’Donnell and supported by Dustin Scharer to approve the October 16, 2023 CEAC
meeting minutes. Motion carried.

61(b) STRATEGIC PLAN UPDATE

Tim Staffen reported each CEAC within a region must rank their top five career pathways. All CEACs
submit their top five as part of the Statewide plan and a program must appear on any one of the top five
lists throughout the state to be eligible for Perkins V funding. Following a CEPD Directors’ meeting, a
minor change was made to the local 61(b) plan prior to submission. Jim Berry added that there are ten
regions in the State and region 8 has two Career Educational Advisory Council’s (CEAC), one of which is

— An equal opportunity employer / program supported by the State of Michigan. 1-800-285-WORK (9675).
AmericanJobCenter®  Auxiliary aids and services are available upon request. Dial 711 for Relay Center and TTY.
Supported in part with state and/or federal funds.
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part of Michigan Works! Southwest (MWSW). Mr. Staffen reported that all local CTE programs in the
MW! Southwest service area are represented on at least one top five list within the State and therefore will
qualify for funding.

COMPREHENSIVE LOCAL NEEDS ASSESSMENT (CLNA)

Tim Staffen reported an update to the Comprehensive Local Needs Assessment (CLNA) for Career
Technical Education (CTE) is required at the regional level every two years. This process includes an in-
depth look at the entire local CTE system and identifies areas where targeted improvements can be made
that would lead to increased opportunities for student success. The CLNA process begins with agencies at
the operational level; it then moves to the Career Education Planning District (CEPD) level; and then to the
regional level. Feedback gathered at the last CEAC meeting pertaining to talent shortages, barriers to
employment and retention factors, along with labor market information, is taken into consideration for the
CLNA. Additional factors include program wait lists, recruiting and retaining teachers, and equity and
access for special populations using 2021-22 performance data which may be a bit outdated.

The operational level CLNA is complete. The CEPD level and regional level CLNA should both be
completed by mid-January. Additional feedback would then be gathered, prior to the final submission to
the State which is due February 4, 2024.

CEAC RECERTIFICATION

Updated Draft Membership for 2023-2025 (Exhibit B) — Kathy Olsen reported the final State policy that
included recertification requirements for local Career Educational Advisor Councils (CEAC) was released.
An updated membership list for the Michigan Works! Southwest CEAC was included with the agenda
packet. She requested approval from the CEAC membership to forward the membership list to the
Workforce Development Board (WDB) for approval.

Motion made by Brian O’Donnell and supported by Dave Maurer to approve the recommended
membership for the Michigan Works! Southwest Career Educational Advisory Council
recertification and to forward the list to the Workforce Development Board for approval. Motion
carried.

CEAC Roles and Responsibilities (Exhibit C) — Kathy Olsen reported on the exhibit identifying WDB and
CEAC responsibilities that was included in the State policy. A copy of the exhibit was included in the
agenda packet. Responsibilities include advising the WDB on career and education related items, reviewing
and commenting on the CLNA, reviewing and commenting on the Perkins V long range plan and activities,
collaborating on the development of the Regional 61(b) plan; coordinating with the MiSTEM Network and
collaborating with MiSTEM for the MiSTEM regional strategic plan.

MI STEM NETWORK UPDATE (Exhibit D) — Kathy Olsen reported for Diane Owen Rogers. She reported
that the Southwest MiSTEM is working on an annual strategic plan submission as part of the yearly regional
grant process with the Michigan Department of Education. Dr. Rogers works to bring information from
both CEACs in the MiSTEM Region into the strategic planning process and Tim Staffen, CEAC chair for
Michigan Works! Southwest serves on the MIiSTEM Network Southwest Region’s Advisory
Board. Information regarding professional development opportunities available in February 2024 and
during the summer of 2024 was included in the Exhibit that was included in the agenda packet.

BUSINESS UPDATES

Humphrey Products - Dave Maurer reported there has been a slowdown in hiring; however, there is a robust
workforce, and he has been receiving multiple applications for open positions. In his opinion, 2024 should be strong
for manufacturing.

An equal opportunity employer / program supported by the State of Michigan. 1-800-285-WORK (9675).
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Hi-Tech Electric - Brian O’Donnell reported Hi-Tech Electric is hiring entry-level electricians. There is a high demand
for journeyman level electricians; however, it takes five years to reach that level. There is an extreme shortage of
journeymen across the region. It is expected that there will not be a slowdown and electricians will be busy for at least
the next eight months. Dave Maurer added that journeymen are also needed for apprenticeships to work under. In
response to a question from Jim Berry as to how to get students interested in HVAC and electrical career paths, Mr.
O’Donnell offered to meet with students and to facilitate and support introducing them to these pathways.

Michigan Works! Southwest Business Solutions - Ashley lovieno reported Michigan Works! Southwest has been busy
assisting with career exploratory events. An MiCareerQuest™ Southwest event was held in October at the Kalamazoo
fairgrounds and it included an evening event open to the public where over 360 individuals attended. Staff also assisted
with a Career Day during the month of October in Branch County. The current application period for Going PRO
Talent Fund grants just ended and all local applications have been submitted to the State. Staff are waiting for the
State announcement of grant awards which is expected in mid-December. The next Going PRO Talent Fund grant
cycle will be in March 2024. There are multiple apprenticeship opportunities such as the State Apprenticeship
Expansion (SAE) grant for youth ages 16-24, as well as braided funding from MiRAMP and MiSTAIRS grants. The
first meeting of the Advanced IT Solutions is scheduled for October 31, 2023. Staff are also confirming 2024 meeting
dates for the Michigan Work! Southwest Healthcare Consortium. Another MiCareerQuest™ St. Joseph County event
is scheduled for May 2, 2024 at the Doyle Center in Sturgis.

EDUCATION UPDATES

Secondary Education

Kalamazoo RESA — Cindy Goss reported Kalamazoo RESA is working on improving enrollments of special
populations through outreach into neighborhoods. An annual event will be held at the Air Zoo in February
2024 to promote Career Technical Education (CTE), Education for the Arts (EFA), and Early Middle
College (EMC). There will also be an open house on December 11, 2023 at the Northside Association of
Community Development (NACD) that will include dinner. The event will focus on outreach for young
adults and two generation programs. Last Monday, an outreach event was held at EI Concilio Kalamazoo
that included dinner, interpreters, and representatives from various school districts. The mobile Discovery
Lab has been visiting schools with a focus on grades 6 through 8, and it was also at the MiCareerQuest™
Kalamazoo event. Multiple interpreters such as Spanish, French, and ASL were also at the
MiCareerQuest™ Kalamazoo event.

Branch Area ISD — Dustin Scharer reported approximately 440 ninth grade students attended the Career
Day on October 19, 2023. On November 7, 2023, tenth grade students visited the Branch Area Career
Center, and each student had the opportunity to spend a half hour in two programs each. Staff are currently
planning an eighth grade Discovery Day. Students are referred by local schools and some may be considered
at risk. Last year, staff immediately saw improvements in attendance and participation for the students who
were referred. Plans are to increase the enrollment from the 25 served last year to 35 or more this year. The
follow-up surveys with last years’ CTE students had a 76% response rate. Staff are also working on a grant
application for 61(s) funding. A couple of million dollars is available and awards can be up to $50 thousand
dollars. The proposal will be for technical improvements for a corn planter and greenhouse.

St. Joseph County I1SD — Jim Berry reported he attended the National CTE Conference VISON in Phoenix
and the attendance of approximately 200 individuals was nearly double that of previous years, which most
likely could be attributed to 61(i) funds. He shared information regarding emerging technologies that were
introduced at the conference and while there, he was able to experience a ride in a WAYMO autonomous
vehicle. St. Joseph County received a 61(b) planning grant, and he reported that this funding will be used
to focus on developing a Teacher Academy. In mid-October he attended the OCTE conference where it
was announced that additional funding will be available through 61(a), 61(b) and 61(c). Of the 50 CTE
programs available throughout the State, 26 programs have been updated and there are 371 post-secondary
credentials available. At St. Joseph County, seven CTE program are currently being evaluated for updates.
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Calhoun County ISD — Tim Staffen reported Calhoun ISD is working on a regional improvement plan to
address math, reading and credential attainment. He noted that one score was missed by six students and
that it might be due to a reporting issue because some students earn their credential after leaving school. He
noted that for that program the Calhoun Career Center paid for 58 students, yet only 7 had reported; and
that what does not get reported, does not get counted. For this year, as of November 1, 2023 there are 36
credentials reported in phlebotomy and cyber-security and he is confident that the goal will be met this
year. He reported the math and reading is based on Michigan Merit exams taken before the students enroll
at the Career Center. The ISD is trying out activities around a remedial strategy. For science, this years’
data will be used for accountability next year. A successful Public Service Career Day was recently held,
and it included career exploration for the military, EMT, police, fire, social work, and corrections. Of the
students who attended, 30-40% of the students explored the social work and corrections careers.

Post-Secondary Education

Kellogg Community College — Scott Cubberly reported Kellogg Community College is working with
Choose Marshall and the Marshall Area Economic Development Alliance (MAEDA) on an ad campaign
to increase participation in the industrial trades industries. They are seeking employers to partner with for
placing students in internships and co-op employment. The plan is to have each employer host
approximately twenty students in electric and welding opportunities.

Glen Oaks Community College — No report.
Kalamazoo Valley Community College — No report.

Adult Education

Jerry Johnson reported that the Adult Education provider meeting was held earlier today and at the meeting
it was reported that there have been significant enroliment increases. The region received an additional
$800 thousand for fourteen providers to expand programs. The next three-year cycle for Adult Education
will begin in early 2024. Plans are to release the Request for Proposal (RFP) on January 22, 2024 and he
requested assistance from CEAC members to help get the word out. He noted that a couple of entities have
already expressed interest in applying. RFP responses will be due on February 23, 2024 and volunteers
from each I1SD in the region will be asked to participate on the review committee. The announcement of
awards is planned for April 19, 2024; however, it could be sooner. Another $15 million in 107(a) funding
is available for innovative programs. A last minute change from legislators requires a partnership with the
Michigan Department of Labor and Economic Opportunity (LEO) and Talent First, a non-profit located in
Grand Rapids, will lead the grant implementation. All fourteen providers in Michigan’s Southwest region
are planning to submit a joint application as a region. A draft of the shell application is being prepared that
includes plans for interns, navigators and bridging gaps. Additional partners are desired if an award is made
to the Southwest Michigan region. The grant announcement may occur in early February.

Ml Job Corps
No report.

OTHER UPDATES - EVENTS and ANNOUNCEMENTS
Jim Berry reported that Paul Bergan recently passed away. He was a coach and educator who also served
as a CTE Director in Berrien County.

PUBLIC COMMENTS
None.

NEXT CEAC MEETING
The next CEAC meeting is scheduled for Monday, March 18, 2024, from 1:00-3:00 p.m. at the Upjohn
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Institute, 300 S. Westnedge Avenue, Kalamazoo, Michigan. Members were encouraged to attend in-person,
however, in case a member or CEAC partner’s situation warrants virtual attendance, a virtual link will be
made available.

ADJOURNMENT
With no further business to conduct the meeting was adjourned at approximately 2:12 p.m.

Respectfully submitted,

Kathy Olsen, CEAC staff support Tim Staffen, Chair CEAC
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Kalamazoo/St. Joseph County -- Region 20
Secondary Career & Technical Education Perkins V Grant

I Program Name: Secondary CTE Perkins V Grant
Il. Program Dates: July 1, 2024-June 30, 2025
1l. Funding Source: Carl D. Perkins Career and Technical Education Act

V. Tentative Allocation: $665,831

V. Grant Purpose: Funds from this grant support state-approved career and technical education
(CTE) programs that provide students with academic and technical knowledge and skills in

Grades 9-12 for further education and careers. Specific emphasis is given to at-risk special
populations in CTE programs including disabled, economically disadvantaged, nontraditional,

single parent, homeless, in or aged out of foster care, migrant workers, students with a parent in

the armed forces, and limited English proficiency.

VI. Program Description: Seven core performance indicators have been identified by the state
and federal governments as a guide for CTE program development, improvement, and
enrollment; and also for program evaluation. The region’s CTE Perkins funds will be used to
address the needs of special populations students in these areas.

1S1: Four-Year Graduation Rate

2S1: Academic Proficiency in Reading

2S2: Academic Proficiency in Math

2S3: Academic Proficiency in Science

3S1: Post-Program Placement

4S1: Non-traditional Program Concentration

5S1: Program Quality - Attained Recognized Postsecondary Credential

Academic proficiency is measured by the Michigan Merit Exam results, which usually students take in
April of their junior year. Technical skills are measured by various certification tests, which are currently
being re-defined by the Michigan Department of Education’s Office of Career & Technical Education.

VII. Funding Formula: Twenty-six percent of the Region 20 Perkins grant funds are distributed to St.
Joseph County ($173,116 ). The remaining seventy-four percent of Region 20 Perkins funds are
distributed to Kalamazoo County ($492,714). For both Kalamazoo and St. Joseph, the K-12 public school
districts make up the CTE Consortium with the superintendents serving as the Executive Board and the
Intermediate School District as the operating and financial agent. All funds are directed to the
Consortium and not to individual programs or schools.

The plans to distribute Perkins Grant funds in 2024-25 in St. Joseph County will be as follows:

e Continue partially funding a CTE Coordinator position to (1) provide assistance to Special
Populations students (SPOPS) and monitor progress towards program completion and next steps
after high school, and (2) implement Mathematics strategies and curriculum in CTE classes and



analyze follow-up results with CTE instructors and staff with the goal of increasing the level of
Mathematics of CTE students. (151 Graduation rate, 251 Math attainment).

e Continue partially funding a Career Awareness Coordinator position to sustain efforts to assist
nontraditional students to complete the program and provide those students with an industry
mentor/employer with the goal of transitioning non-trad students to a post-secondary (451
Non-Traditional Completion).

e Continue partial funding and growing the use of Xello in the county, a career-exploration
software that provides the opportunity for students to explore nontraditional careers through
the use of career exploration software with the goal of helping all students K-12 relate career
goals to their educational experience, high school schedule, etc. (451 Non-Traditional
Participation).

e Continue partially funding a CTE Work-Based Learning Coordinator position to provide multiple
opportunities for potential students to explore nontraditional careers through open houses,
sophomore explorations and presentations with the goal of reaching 500 potential
nontraditional students. Current nontraditional students will participate as
ambassadors/presenters in open house, sophomore explorations, and other presentations and
will be featured in recruiting materials. (451 Non-Traditional Participation).

e Continue partially funding a CTE Administrative position to implement Reading strategies and
online curriculum in CTE classes and analyze follow-up results with CTE instructors and staff.
(251 Reading attainment).

e Continue and expand funding to provide testing for students to attain industry-recognized
credentials and increase awareness of student skills as related to employment qualifications,
credentials, and availability for related employment opportunities. (551 Program Quality).

e Partially fund a CTE Career Prep/Work-Based Learning Coordinator to assist non-traditional
students with job searches, resume writing, talent portfolios, interview skills, apprenticeship
applications, and job interviews. (451 Non-Traditional Participation.)

e Fund a contract employee to evaluate and improve programs to increase student placement by
working on CTEIS Follow-Up surveys, enrollment, credit coordination, and CTE course credential
testing. (3S1 Post-Program Placement).

e Professional Development: Non-instructional staff will receive industry training that
demonstrates technical knowledge and skills as well as integration of credentials and
competencies to improve placement rates to meet state determined levels of performance. (551
Program Quality).

TOTAL ALLOCATION: $173,116
The plans to distribute Perkins Grant funds in 2024-25 in Kalamazoo County will be as follows:

e CTE Counselor will provide services to assist CTE SPOPS students for successful completion
through activities involving monitoring of attendance (151 Graduation rate).

e CTE Support Personnel will provide services to assist CTE SPOPS students for successful
completion through monitoring of attendance, grade, behavior reports, etc. (151 Graduation
rate).

e CTE Counselor will provide services to assist CTE SPOPS for successful program completion. (151
Graduation rate).



e CTE Coordinator will review, analyze, implement and monitor math activities for CTE programs
that score below the state target (252 Academic proficiency math).

e CTE Work-Based Learning Coordinator will partner with advisory committees and regional B & |
to place CTE students in high intensity work-based learning opportunities as well as partnering
in regional career fairs for potential CTE students (551 Post-program placement).

o CTE Personnel will engage in sustained efforts to assist CTE SPOPS students with program
completion and with providing business/industry mentors (551 Post-program placement).

e CTE Coordinator will provide multiple opportunities for potential CTE students to explore
nontraditional careers through open houses, career fairs, sophomore explorations and
presentations, etc. (451 Nontraditional program placement).

e CTE Personnel will provide multiple opportunities for potential CTE students to explore
nontraditional careers through open houses, career fairs, sophomore explorations and
presentations, etc. (451 Nontraditional program placement).

e (TE Coordinator will provide services for continuous improvement in career/curricular areas
with CTE programs for student success in earning a recognized post-secondary credential (551
Program quality).

e Industry Recognized Credential Assessments will be purchased for CTE student concentrators in
programs with identified B & | credentials (551 Program quality).

TOTAL ALLOCATION: $492,714



V.

VL.

VIL.

VIIL.

Barry/Branch/Calhoun - Region 21
Secondary Career and Technical Education Perkins Grant

Program Name: Secondary CTE Perkins V Grant
Program Dates: July 1, 2024 - June 30, 2025
Program Source: Carl D. Perkins Career and Technical Education Act

Tentative Allocation: $517,938

Grant Purpose: Funds from this grant support state-approved career and technical education
(CTE) programs that provide students with academic and technical knowledge and skills in
Grades 9-12 for further education and careers. Specific emphasis is given to at-risk special
populations in CTE programs including disabled, economically disadvantaged, nontraditional,
single parent, homeless, in or aged out of foster care, migrant workers, students with a parent in
the armed forces, and limited English proficiency.

Program Description: Seven core performance indicators have been identified by the state
and federal governments as a guide for CTE program development, improvement, and
enroliment; and also for program evaluation. The region’s CTE Perkins funds will be used to
address the needs of special populations students in these areas.

1S1: Four-Year Graduation Rate

2S1: Academic Proficiency in Reading

2S2: Academic Proficiency in Math

2S3: Academic Proficiency in Science

3S1: Post-Program Placement

4S1: Non-traditional Program Concentration

5S1: Program Quality - Attained Recognized Postsecondary Credential

Funding Formula: Five percent of the total grant will cover administrative expenses for Barry
($2,564), Branch ($7,436) and Calhoun ISDs ($15,797). Approximately $1,000 will be directed to
regional planning and professional development for CTE staff in the region. The remainder of
the grant will be allocated according to this agreed-upon formula:
e 50% will be distributed to CTE programs with 20% to Barry ISD, 20% to Branch ISD,
60% to Calhoun ISD.
e 50% will be distributed to CTE programs in each ISD based upon the previous year’s
student hours from the X0107 Funding Report.

Activities: Barry ISD will use Perkins funds in the following ways:

e Continue funding a Business program paraprofessional at Hastings High School to
increase the support for reading/language arts skills for CTE students. (2S1: Academic
Proficiency in Reading - $3,146)

e Continue funding a part-time paraprofessional at Hastings High School to increase the
support for math skills for CTE Culinary Arts students. (2S2: Academic Proficiency in
Math - $4,146)

e Continue funding a part-time paraprofessional at Hastings High School to increase the
support for math skills for CTE Engineering Design students. (2S2: Academic Proficiency
in Math - $7,146)



Continue funding a part-time paraprofessional at Hastings High School to increase the
support for science skills for CTE Agriculture students. (2S3: Academic Proficiency in
Science - $15,147)

Hastings will provide additional staff time to administer CTE follow-up surveys, and to
record, retrieve and analyze the data. (3S1: Post-Program Placement - $4,050)
Continue funding career resources for Delton Kellogg H.S. (3S1: Post-Program
Placement - $1,834)

Hastings staff will work with CTE students (including those in programs non-traditional
for their gender) to explore career options, organize visits to post-secondary institutions,
and assist with college applications. (4S1: Non-Traditional Program Concentration -
$31,232)

Delton Kellogg High School will update the CTE Construction Trades program through
the purchase of industry standard portable battery tools to use on the worksite and in the
CTE program. (6S1: Program Quality-Attained Recognized Postsecondary Credential -
$6,955)

TOTAL ALLOCATION: $76,246

Branch ISD, The Branch Area Career Center will use Perkins funds in the following ways:

Continue support for a Special Populations Coordinator to work with special populations
students to help plan their academic plans and future plans for education, training and
employment. (1S71: Four-Year Graduation Rate - $26,165)

Continue support for an Attendance Coordinator to work with students, parents, teachers
and counselors to improve student attendance. (1S1: Four-Year Graduation Rate -
$11,745)

Continue support of an ELA Consultant to co-teach with the CTE instructors to increase
student proficiency in reading. (251: Proficiency in Reading - $27,060)

Continue support for a Special Populations Paraprofessional to work in a CTE program
with a high special populations enrollment to help students develop necessary skills for
academic and technical success. (2S1: Proficiency in Reading - $1,230)

Continue support for a Math Consultant to co-teach with the CTE instructors to increase
student proficiency in mathematics. (2S52: Proficiency in Math - $27,060)

Continue support for a certified school Counselor to provide study skills training and
assistance to help 30 at-risk students succeed in their CTE programs. (3S17:
Post-Program Placement - $26,165)

TOTAL ALLOCATION: $127,815

Calhoun ISD, The Calhoun Area Career Center will use Perkins funds in the following ways:

Partial salary/benefits (25%) for a Special Populations Coordinator to assist with
identifying special population students in CTE programs at risk of not graduating and
making sure they get the support they need to be successful. (1S1: Four-Year
Graduation Rate - $29,272)

Partial salary/benefits (25%) of a Student Services Academic Consultant to assist CTE
students in the area of reading language arts. (2S1: Proficiency in Reading - $34,930)
Partial salary/benefits (25%) of a Student Services Academic Consultant to assist CTE
students in the area of math. (2S2: Proficiency in Math - $34,931)

Partial salary/benefits (25%) of a Student Services Academic Consultant to assist CTE
students in the area of science. (2S3: Proficiency in Science - $34,930)



e Continue to use a consulting agency to conduct the follow-up survey at CACC. Survey
data will be shared with advisory committee members. (3S1: Post-Program Placement -
$8,900)

e Partial salary/benefits (50%) of a Career Development Coordinator to assist CTE
students with career development activities in their CTE programs. (3S1: Post-Program
Placement - $58,547)

e Cost of career development resource tools for CTE students grades 9-12. (3S7:
Post-Program Placement - $9,755)

e Partial salary/benefits (25%) of an Articulation Coordinator at CACC to coordinate and
manage current and future articulation agreements with post secondary partners for CTE
programs. (3S1: Post-Program Placement - $29,273)

e Partial salary/benefits (25%) of a Student Services Academic Consultant to assist CTE
students in programs non traditional for their gender to be successful. (4S1:
Non-traditional Program Concentration - $34,930)

e Partial cost of ESL Consultants (Burmese and Spanish) to support ESL CTE students at
CACC. (5S1: Program Quality-Attained Recognized Postsecondary Credential - $13,658)

e Certification test preparation materials and testing in the CTE Aviation Exploration
program will provide students opportunities to attain Remote Pilot and FFA Airman
Knowledge Test (6S1: Program Quality-Attained Recognized Postsecondary Credential -
$7,954).

e Regional professional development activities for staff to enhance CTE programs for
students in CEPD 36. (6S1: Program Quality-Attained Recognized Postsecondary
Credential - $1,000)

TOTAL ALLOCATION: $313,877
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