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Who are We?
The United Way of South Central Michigan serves 

Calhoun, Clinton, Eaton, Ingham, Jackson and 
Kalamazoo counties. 



ALICE: Asset Limited, Income Constrained, 
Employed

Hard working households whose earnings 
can’t keep up with the rising costs of 
necessities. 

They are above the federal poverty line, 
but below the ALICE survival budget 
threshold for their household  

Who is ALICE – 
and Did They Weather 
the Storm?
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Branch, Calhoun, Kalamazoo & St. Joseph Survival Budget  



Statewide Trends (2021) 

Households 
Below 

the ALICE 
Threshold:

2019: 
1,508,284  

38% 
2021: 

  



Branch, Calhoun, Kalamazoo & St. Joseph Trends County 
TrendsHousehold By Income, 2010-2021

2021: 54,449 
ALICE 

Households

2021: 27,002 
Households in 

Poverty

=41% of 
Households 
Below the 

ALICE 



The Impact of 
Pandemic Sup
In 2020 & 202

In Real Terms: 
An ALICE family in our 

region went from receiving 
over $500 per month in 

SNAP benefits during the 
pandemic to just $50 a 

month. 



Financial Hardship Is Not Equally 
Distributed

Household Types and Ages Most Likely to be 
below the ALICE threshold

Branch, Calhoun, Kalamazoo
& St Joseph

Single Female Headed Households w/ Children 77%
Single Male Headed Households w/ Children 74%
Households headed by Individuals under 25 67%
Households headed by Individuals over 65 48%



Financial Hardship Is Not Equally 
Distributed



Financial Hardship Is Not Equally 
Distributed
…But WHY?

• History of discrimination
• Jobs
• Housing
• Health care
• Education

• Present day consequences of 
discrimination
o Generational wealth 

transfer
o Job/wage discrimination
o Under-resourced 

neighborhoods, schools, 
i i

• Different Levels of Access



Warning Signs on the Road 
Ahead

Pandemic 
supports were 
impactful, but 
have mostly 

ended in 2022 
and 2023, 

creating huge 
gaps for many 
ho seholds

In 2021, 55% 
of households 

below the 
ALICE 

threshold had 
no emergency 

savings and 
62% have no 

ti t 

Since 2021, inflation 
has increased on 

essential items such as 
food and rent, 

compounded by high 
interest rates that 

hamper ALICE’s buying 
power for large items. 



Cohort-style Curriculum for Employers:
• Targeted to Human Resource professionals (upper 

management to c-suite individuals)​
• 12-15 hours of content across six 2-hour modules and out-

of-classroom work.​
• Web-based course provided through Tovuti, a learning 

management platform​
• Course instructor and United Way staff available to 

support you​

Participants will:​
• Join a cohort of dedicated professionals committed to 

improving their policies, practices, and procedures to better 
support ALICE (and move people out of ALICE).​

• Learn about innovative business solutions in areas such as 
Benefits & Compensation, Flexible Scheduling, Professional 
Development, Financial Wellness, and Work Support & 

​

Strategy: United for ALICE @ 
Work



Questions?  Ideas?
Contact Info & Links: 
Presentation Requests: E-mail 
commmunityimpact@uwscmi.org
UWSCMI Website:  unitedforscmi.org/battle-creek-
kalamazoo 
United for ALICE Research Center: 
www.unitedforalice.org/michigan 

Thank You! 

mailto:commmunityimpact@uwscmi.org
http://www.unitedforalice.org/michigan
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